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hvordan gives feedback til de kI|n|ske
vejledere? T 1



Hvad forventer vi som uddannelses-team

at en klinisk vejleder skal kunne?

 Hvad er god praksis for den kliniske
vejleder?

* Hvad er den gnskede adfeerd?

Individuelle post-its - one-liners!
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Imperial College
London
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The London Handbook
for Debriefing

Supported by:

Kategori

1. Tilgang/Approach

2. Etablering af leeringsrum

3. Deltager involvering

4. Refleksion

5. Reaktion

6. Analyse

7. ldentifikation

8. Anvendelse

Definition

Maden hvorpa kliniske vejleder gennemfarer samtalen. Deres
niveau af entusiasme og positivitet, nar relevant, at han/hun
viser interesse for uddannelseslagen ved at etablere og
vedligeholde psykologisk sikkerhed/balance og afslutte
samtalen konstruktivt.

Introducerer samtalen ved at tydeliggere, hvad der forventes af
uddannelsesleegen, understrege grundleeggende regler om
fortrolighed og gensidig respekt. Tilskynder til identifikation af
egne laeringsmal.

Aktiv inddragelse af alle uddannelsesleegen i samtale ved at
stille abne spagrgsmal, udforske deres tankegang, bruge
pauser/stilhed for at opmuntre input. Sikre at facilitator ikke taler
for meget (mest). Sigte mod dybere laering (hvorfor) fremfor
overfladisk laering (hvordan).

Selvreflektion over begivenheden/lzeringssituationen; Faktuelt,
trin for trin, afklare eventuelle tekniske/kliniske problemstillinger i
starten af samtalen mhp at fremme refleksion igennem analyse-
og applikationsfaserne; Inddrager uddannelseslaegen tidligere
erfaringer.

Afdaekke hvordan begivenheden/lzringssituationen pavirkede
uddannelseslaegen fglelsesmaessigt.

Fremkalde de tanker/tankeprocesser, der drev en
uddannelseslaegens handlinger, ved hjaelp af specifikke
eksempler pa observerbar adfeerd, for at give
uddannelsesleegens mulighed for at forsta og reflektere over
begivenheden/lzeringssituationen.

Motiverer til, at uddannelseslaegen identificerer handling/adfaerd
der kan optimeres og strategi herfor (kun rettet mod adfaerd, der
kan aendres). Pa baggrund af dette give struktureret og objektiv
feedback pa begivenheden/leeringssituationen.

Resume af laeringspunkter og forbedringsstrategi (som
uddannelseslaegen har identificeret), og hvordan disse kan
anvendes til at &endre fremtidige klinisk praksis.




OSAD 0BJECTIVE STRUCTURED ASSESSMENT OF DEBRIEFING

1
(done very poorly)

5
(done very well)

. Approach

Establishes learning
environment

Engagement of
learners

Reflection

Reaction

Analysis

Diagnosis

Application

Confrontational, judgmental approach

Unclear expectations of the learner(s); no
rules for learner(s) engagement

Purely didactic; facilitator doing all of the
talking and not involving passive learner(s)

No opportunity for self- reflection; learner(s)

not asked to describe what actually
happened in the scenario

No acknowledgment of learner(s) reactions,

or emotional impact of the experience

Reasons and consequences of actions are

not explored with the learner(s)

No feedback on clinical or teamwork skills;
does not identify performance gaps or
provide positive reinforcement

No opportunity for learner(s) to identify
strategies for future improvement or to
consolidate key learning points

Attempts to establish rapport with the
learner(s) but is either over- critical or too
informal in their approach

Explains purpose of the debriefing or
learning session but does not clarify
learner(s) expectations

Learner(s) participates in the discussion
but mostly through closed questions;
facilitator not actively inviting
contributions from more passive
learner(s)

Some description of events by facilitator,
but with litile self-reflection by learner(s)

Asks the learner(s) about their feelings
but does not fully explore their reaction
to the event

Some exploration of reasons and
consequences of actions by facilitator
(out not learner(s)), but no opportunity to
relate to previous experience

Feedback provided only on clinical
(technical) skills; focuses on errors and
not purely on behaviours that can be
changed

Some discussion of learning points and
strategies for improvement but lack of
application of this knowledge to future

clinical practice

Establishes and maintains rapport
throughout; uses a non- threatening
but honest approach, creating a
psychologically safe environment

Explains purpose of debrief and
clarifies expectations and objectives
from the learner(s) at the start

Encourages participation of learner(s)
through use of open-ended
questions; invites learner(s) to actively
contribute to discussion

Encourages learner(s) to self-reflect
upon what happened using a step
by step approach

Fully explores learner(s) reaction to
the event, dealing appropriately with
learner(s) who are unhappy

Helps learner(s) to explore reasons
and consequences of actions,
identifying specific examples and
relating to previous experience

Provides objective feedback on
clinical {technical) and teamwork
skills; identifies positive behaviours
in addition to performance gaps,
specifically targeting behaviours that
can be changed

Reinforces key learning points
identified by learner(s) and highlights
how strategies for improvement
could be applied to future
clinical practice







Hvordan og hvad kan veerktajet bruges til
at gare den kliniske vejleder til den bedste
udgave af sig selv?



forbered

modtager

konkret
observation/
situation

specifik nysgerrige
feedback spgrgsmal
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